
Government Entity Bond % of CIP VRLF % of CIP PAYG % of CIP Total

133,200  17.4% -             0.0% 156,453  20.4% 289,653   
79,000    10.3% 104,300  13.6% 138,496  18.1% 321,796   

124,893  16.3% -             0.0% 30,754    4.0% 155,647   
337,093 43.9% 104,300  13.6% 325,703 42.5% 767,096  Total Program Funding

County Capital Funding 
Utility Capital Funding
Schools Capital Funding (1)

(1) Schools Capital includes estimates for FY 2007 - FY 2010 only as the APS FY 2007 - FY 2012 CIP is currently in preliminary development.

Arlington, Virginia

Bond, VRLF and PAYG Comparison

Bond, VRLF and PAYG Funding Source Summary ($ in 000s)

     The $766.6 million FY 2007 - FY 2012 CIP funding strategy includes 43.90% in General 
Obligation (G.O.)  Bond financing, 13.6% in Virginia Revolving Loan Fund (VRLF) financing, 
and 42.5% in PAYG appropriations which includes state & federal grants, utility fees and other 
sources of revenue. VRLF proceeds are exclusively used to finance Water & Sewer Utility Fund 
Capital Projects. All VRLF related debt service costs are supported by utility user fees and have 
no effect on local tax rates.    

FY 2007 - 2012 CIP Funding Sources

G.O. Bonds
43.9%

PAYG
42.5%

VRLF Financing
13.6%



Adopted Adopted Adopted Adopted Proposed Proposed Proposed Proposed
PROGRAM CATEGORY FY 2005 FY 2007 FY 2009 FY 05-10 FY 2007 FY 2009 FY 2011 FY 07-12

Bond Bond Bond TOTAL Bond Bond Bond TOTAL
LOCAL PARKS &  RECREATION
Land & Facility Acquisition 4,000                2,000              2,000            8,000               -                      -                     -                    -                      
Recreation Center Development 9,000                21,600            -                   30,600             26,000             3,000              -                    29,000             
Athletic Field Improvements -                       -                     -                   -                      -                      -                     -                    -                      
Parks & Open Space Development 61,750              2,840              2,710            67,300             10,000             5,000              -                    15,000             
Public Art Program 500                   300                150               950                  -                      -                     -                    -                      
Parks & Recreation MC -                       -                     -                   -                      -                      -                     -                    -                      
Total Project Cost 75,250              26,740            4,860            106,850           36,000             8,000              -                    44,000             

TRANSPORTATION
   PEDESTRIAN INITIATIVES
WALKArlington (1) 1,000                2,500              2,500            6,000               -                      -                     -                    -                      
Trails & Bikeways 325                   530                390               1,245               -                      -                     -                    -                      
Arterials 4,600                7,600              7,250            19,450             8,900               5,000              5,000             18,900             
Neighborhood Traffic Calming 1,000                2,000              2,000            5,000               -                      -                     -                    -                      
Transit 150                   1,250              600               2,000               -                      -                     -                    -                      
Development Related Improvements -                       -                     -                   -                      -                      -                     -                    -                      
Bridge Rehabilitation -                       -                     -                   -                      -                      -                     -                    -                      
Transportation MC 3,100                800                1,000            4,900               -                      -                     -                    -                      
Total Project Cost 10,175              14,680            13,740          38,595             8,900               5,000              5,000             18,900             

COMMUNITY CONSERVATION
Neighborhood Conservation 10,000              9,000              8,000            27,000             5,900               -                     -                    5,900               
Commercial Revitalization 3,000                3,000              3,000            9,000               -                      -                     -                    -                      
Total Project Cost 13,000              12,000            11,000          36,000             5,900               -                     -                    5,900               

PUBLIC / GOVERNMENT FACILITIES
Public Facilities Development 9,750                5,500              -                   15,250             -                      -                     -                    -                      
Emergency Infrastructure 5,000               3,000              3,000             11,000             
Public Facilities MC -                       -                     -                   -                      -                      -                     -                    -                      
Total Project Cost 9,750                5,500              -                   15,250             5,000               3,000              3,000             11,000             

STORM DRAINAGE
Channel Improvements & Environmental Quality 750                   780                900               2,430               -                      -                     -                    -                      
Storm Drainage Improvements 700                   720                1,000            2,420               -                      -                     -                    -                      
Storm Drainage MC 1,500                1,600              1,700            4,800               -                      -                     -                    -                      
Total Project Cost 2,950                3,100              3,600            9,650               -                      -                     -                    -                      

METRO 
METRO 18,500              17,000            17,000          52,500             18,600             17,000            15,000           50,600             
Ballston Metro West -                       -                     -                   -                      2,800               -                     -                    2,800               
Total Project Cost 18,500              17,000            17,000          52,500             21,400             17,000            15,000           53,400             

Bond Issuance Expense 250                   250                250               750                  -                      -                     -                    -                      
TOTAL COUNTY CAPITAL 129,875            79,270           50,450          259,595           77,200            33,000            23,000           133,200           

WATER & SEWER INFRASTRUCTURE
Sanitary Sewer System Improvements -                       -                     -                   -                      10,000             -                     -                    10,000             
WPCP Expansion Capital -                       -                     -                   -                      60,000             -                     -                    60,000             
Non-Expansion Capital -                       9,000              -                   9,000               9,000               -                     -                    9,000               
Total Project Cost -                       9,000             -                   9,000              79,000            -                     -                    79,000             

SCHOOLS CAPITAL 78,128              63,626           61,267          203,021           63,626            61,267            TBD 124,893           

TOTAL COUNTY, W/S INFRASTRUCTURE 208,003            151,896          111,717         471,616           219,826           94,267            23,000           337,093           
  & SCHOOLS CAPITAL COSTS

Program Detail ($ in 000s)

Arlington, Virginia

Adopted FY 2005 - FY 2010 to Proposed FY 2007 - FY 2012 Bonds

Adopted FY 05, 07, 09 Bond Referenda Proposed FY 07, 09, 11 Bond Referenda 



 

 

Arlington, Virginia 

Debt Capacity Analysis 
 
 
     In developing the CIP, the County establishes its long-range plan for pay-as-you-go (PAYG) and 
bond/lease purchase financing of its six-year capital program.  In determining the level of capital 
projects to finance and the method of financing, the County considers its financial ability to undertake 
these projects.  The financial capability analysis includes a review of debt capacity factors and the impact 
of the costs of the proposed CIP on these debt capacity factors.  Debt capacity factors indicate the 
ability of the County to sell bonds and then to meet planned annual principal and interest payments.  
These are based on the relationships among the value of the County's property tax base, the income of 
its residents and the effects of principal and interest payments on the annual budget and total 
outstanding debt.  The relationships between these determinants are expressed as debt ratios. 
 
     While there is no legal limit in Virginia on the level of general obligation debt issued by Virginia 
counties, Arlington has issued and plans to issue its general obligation debt prudently.  Arlington will 
remain within the acceptable range of debt capacity factors with the proposed CIP. The impacts of the 
FY 2007-2012 CIP on the County's debt ratios are illustrated on the following pages. 
 
     The amount of debt that the County carries is moderate when compared to its tax base.  For 
example, in FY 1978 the County's outstanding General Fund serviced tax-supported general obligation 
debt equaled 2.54 percent of the tax base.  At the end of FY 2005, this ratio was 1.58 percent.  In FY 
2007, the ratio is projected to decrease to 1.52 percent.    A decrease to 1.19percent is expected in FY 
2012.  These debt ratio levels are lower than those included in the FY 2005-2010 adopted CIP due to 
the growth experienced by the market value of taxable property.  It is recommended that this ratio 
should not exceed four percent including the revenue and lease financing issues where the County 
has provided a “subject-to-appropriation” type of pledge. 
 
     The projected ratios are based on the proposed Capital Improvement Program budgets submitted 
by the County Manager and the preliminary numbers prepared by the Schools’ staff. Other debt ratios 
also mirror the County's strong financial position and ability to finance the level of debt proposed in the 
CIP.  It should be noted that these debt ratios include only general obligation tax-supported debt and 
the IDA Lease Revenue Bonds sold in FY 2005, and do not include revenue and master lease-financing 
issues where the County has provided a “subject-to-appropriation” type pledge.  In the last chart of this 
section, the customary general obligation debt to the tax base ratio chart has been amended to also 
show the effect of the “subject-to-appropriation” backed capital financing. The County estimates that 
it will issue $361.7 million in debt during FY 2007 through FY 2012 based on the Proposed CIP.  
During this same period, the County will reduce its debt by $335.7 million.  This represents an 
overall increase of $26.0 million or 4 percent during this six-year period. On average, Arlington 
County retires 71 percent of its debt in ten years or less. 
 



 

     Another debt ratio that reflects the good financial administration of the County is the 
relationship between Debt Service to General Expenditures. In FY 2005 for every dollar spent by 
the County and Schools about 7.6 cents will be applied toward debt service. The County estimates 
that in FY 2012 for every dollar spent by the County, 8.9 cents would be applied toward debt 
service.  It is recommended that this ratio not exceed 10 cents in debt service for every dollar spent 
by the County and Schools. 
 
     Another assessment is the Debt to Income ratio.  At the end of FY 2005 this ratio was 5.2 
percent. The County estimates that the Debt to Income ratio will reach a pick level of 5.5 percent at 
the end of FY 2007 and come down by FY 2012 to 4.4 percent. It is recommended that this ratio 
not exceed six percent. 
 
     The bond rating agencies that rate the County’s debt for potential investors use these debt ratios, 
coupled with other County and community economic factors.  The three major bond rating 
agencies, Moody’s Investors Service, Standard & Poor’s, and Fitch Ratings currently rate the County 
Aaa/AAA /AAA (the highest possible).  Arlington is one of a select national group of about 23 
counties that hold these coveted Aaa/AAA/AAA ratings from the three major rating agencies.  
Finally, the County's bond sale in March 2006 and historical County bond trading in the secondary 
market confirm that Arlington belongs within the very top group of municipal credits in the national 
bond market.  The funding levels contained in this CIP would maintain this status. 
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