DEPARTMENT OF HUMAN SERVICES
CHILD AND FAMILY SERVICES DIVISION

CHILD AND FAMILY SERVICES DIVISIONAL MANAGEMENT

PROGRAM MISSION: To provide leadership and maximize resources thereby enabling divisional staff to provide
high quality integrated services that ensure the safety and well being of children, youth, and their families.

This includes identifying prevention and intervention services to promote family self-sufficiency, ensuring the
availability of essential services through community collaboration, using multi-disciplinary expertise to deliver
services, and providing community leadership for the coordination, planning and evaluation of community-wide
services in a culturally sensitive environment. The well being of the individual child, however, takes priority over
the needs of the whole family when the two are in conflict.

The Child and Family Services Division Chief is the code-required “Director of Social Services,” and the
administrative staff of this division provides liaison and compliance assurance for all Department of Human
Services programs funded with state and federal funds through the Virginia Department of Social Services. Division
staff provides support to the Children and Families Committee of the Arlington Community Services Board.

Additionally, this division provides staff support to the Arlington Partnership for Children, Youth and Families (The
Partnership). The Partnership is an advisory board appointed by the County and School Boards. The Partnership has
24 members; sixteen are from the community and eight are from school and County staff involved with services to
youth and their families. The Partnership embraces three broad goals. The goals are in the areas of 1) school
readiness and success; 2) activities and opportunities for youth; and 3) health and mental health services for children
and their families. The Partnership promotes the Assets Approach as an overall framework for approaching these
goals. The Assets Approach uses relationships and other strengths of the community to build the developmental
foundation or "assets" that all children and youth need to become healthy, productive, and caring adults. The
Partnership works closely with the Teen Network Board, also appointed by the County and School Boards. The
Teen Network Board is comprised of 24 high school students who provide a youth voice for Arlington. In FY 2005,
the Partnership launched the Connect with Kids campaign to build awareness around assets and the crucial role
adults can play in supporting young people.

The Partnership’s FY 2005 initiatives include targeting fifth graders for alcohol prevention through the program
“Too Smart to Start”; a speakers' series for parents on youth risk behaviors; and continued emphasis on the need for
additional parent education and childcare resources.
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Program Budget Summary
FY 2004 FY 2005 FY 2006 % Change:
Actual Adopted Proposed ‘05 to ‘06
Divisional Management $1,597,966 $1,499,065 $1,316,877 -12%
Parent Education 312,745 368,237 374,169 2%
Child Care Office and Child
Care Subsidies 3,526,906 3,969,307 3,988,749 -
Child and Family Substance
Abuse Prevention 505,412 437,535 438,766 -
Family Service Teams 10,237,575 9,655,692 9,278,081 -4%
Child and Family Mental
Health and Substance Abuse
Treatment 1,259,570 1,405,226 1,462,000 4%
Violence Intervention 474,045 452,282 455,606 1%
Comprehensive Services for At
Risk Youth 652,769 794,048 808,971 2%
Community-Based Services 590,737 790,378 887,265 12%
Total Expenditures 19,157,725 19,371,770 19,010,484 -2%
Fees 14,709 16,120 16,120 -
State Share 3,812,872 3,998,783 3,927,007 -2%
Medicaid/Medicare 5,298 144,671 52,300 -64%
Other Grants 88,556 99,081 149,081 50%
Purchase of Services 7,992,271 7,948,672 7,516,791 -5%
Total Revenues 11,913,706 12,207,327 11,661,299 -4%
Net Tax Support $7,244,019 $7,164,443 $7,349,185 3%
Authorized FTEs 106.5 106.3 105.3
Funded FTEs 106.5 106.3 105.3

Divisional Management includes expenditures directly supporting divisional programs that are budgeted centrally in
administration. The administrative staff consists of a Division Chief, an Assistant Division Chief, an Administrative
Officer, a Social Work Supervisor, an Administrative Assistant, an Office Supervisor, and two Administrative
Technicians, an Accounting Technician, two Management Specialists and a half-time Administrative Specialist. The
latter 2.5 positions support The Partnership.
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Child and Family Services Divisional Management
FY 2004 FY 2005 FY 2006 % Change:
Actual Adopted Proposed ‘05 to ‘06
Personnel $902,376 $893,526 $809,640 -9%
Non-Personnel 695,590 600,739 502,437 -16%
Purchase of Service - 4,800 4,800 -
Total Expenditures 1,597,966 1,499,065 1,316,877 -12%
State Share 1,270,851 950,278 786,952 -17%
Purchase of Service - 4,800 4,800 -
Total Revenues 1,270,851 955,078 791,752 -17%
Net Tax Support ~ $327,115 $543,987 $525,125 -3%
Authorized FTEs 13.7 12.8 10.8
Funded FTEs 13.7 12.8 10.8

SIGNIFICANT BUDGET HIGHLIGHTS:

V¥ Personnel costs and FTEs decreased due to the elimination of an Administrative Specialist position
(1.0 FTE) funded by Title IV-E, and the reallocation of a Management Specialist position (1.0 FTE) to the
Comprehensive Services Act Alternatives to Residential Treatment (CSA ART) program.

V¥ Non-personnel is reduced primarily due to the reduction of IV-E supported expenses for the Healthy
Families program ($92,692).

V¥  State Share revenue decreased primarily due to an anticipated reduction in Title IV-E revenue due to
revised federal policy regarding client eligibility.
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PERFORMANCE MEASURES:

FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2006
Actual Actual Actual Estimate Estimate Goal

Mission Outcome Measures
Percentage of budgeted third

party reimbursement

revenue received 11% 9% 14% 80% 100% 100%
Percentage of employees

achieving basic computer

related skills N/A N/A 100% 100% 100% 100%

Customer Measures
Number of unsolicited

complaints to divisional

management N/A N/A 8 5 5 5
Percentage of favorable

satisfaction rating by

contractors surveyed

relative to timely payments N/A N/A 80% 90% 95% 95%

s FY 2004 third party reimbursement revenue remained low due to stringent Medicaid regulations for
Intensive In-Home mental health treatment and the infeasibility of becoming a Medicaid provider for
therapeutic foster care services. Divisional Management implemented a plan to increase Medicaid and
other third party reimbursements for mental health services, which should result in increased third party
reimbursements beginning in FY 2005.

% Clinical staff are required to achieve basic information technology skills as a way to successfully manage
automated client and financial information systems.

% Complaints were about Foster Care, Child Protective, Child Care, and the Community Assessment Team
(CAT) process associated with the Comprehensive Services Act (CSA). Each matter was successfully
resolved.



