DEPARTMENT OF HUMAN SERVICES
PUBLIC HEALTH DIVISION

PUBLIC HEALTH DIVISIONAL MANAGEMENT

PROGRAM MISSION: To provide leadership and management to divisional programs to prevent health
conditions that may affect the well being of the community and ensure the overall health and safety of the
community.

These goals are accomplished through traditional public health services, which focus on the health of the community
as a whole, in contrast to private sector medical care, which focuses on the health of individuals. While many public
health services are provided on an individual basis, the services focus on improving or protecting the health and
safety of the broader community. There are three general types of public health programs: programs that cannot
easily or appropriately be provided by the private sector (such as communicable disease control or restaurant
inspections); programs that the private sector traditionally has not provided (such as prenatal care or dental care for
the indigent); and population-based preventive health measures (such as occupational health services and public
education about good health habits). Another key role of public health programs is to monitor and assess the health
status of the community, focusing particularly on communicable disease rates, maternal and infant health outcomes,
and leading causes of morbidity and mortality in the community.

Unlike most other Virginia localities, Arlington has special legislation that permits it to administer public health
services locally with the state paying its share of the Cooperative Health Budget to Arlington.

The following chart provides a summary of the budget for the Public Health Division. Expenditures are shown by
program.

PUBLIC HEALTH DIVISION
FY 2004 FY 2005 FY 2006 % Change:
Actual Adopted Proposed ‘05 to ‘06
Divisional Management $2,226,705 $2,269,266 $2,279,640 -
Family Health 4,757,834 4,840,304 4,839,537 -
School Health 4,405,119 4,307,959 4,480,344 4%
Environmental Health 1,293,198 1,471,591 1,462,580 -1%
Communicable Disease 2,441,465 2,264,189 2,378,156 5%
Laboratory 577,413 580,053 590,922 2%
Occupational Health 248,755 242,077 242,322 -
Total Expenditures 15,950,489 15,975,439 16,273,501 2%
Fees 482,015 468,565 540,290 15%
Medicaid 112,196 138,200 141,234 2%
Medicare - 3,000 - -100%
State Share 2,648,892 2,630,554 2,687,997 2%
Federal Grants 1,114,559 1,066,783 1,130,678 6%
Other Grants 1,288,016 1,062,112 1,138,533 7%
Miscellaneous 63,505 62,500 18,000 -711%
Total Revenues 5,709,183 5,431,714 5,656,732 4%
Net Tax Support  $10,241,306 $10,543,725 $10,616,769 1%
Authorized FTEs 206.5 207.0 204.7
Funded FTEs 206.5 207.0 204.7
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The budget for Divisional Management includes expenditures that directly support the programs of the Division, but
are budgeted centrally in administration and not allocated to the program level. The Divisional Management staff
consists of the County Health Officer; Public Health Division Chief; the Physician Supervisor (who provides
management and supervision of the Division's clinical services as well as direct client services in a number of
program areas); an Administrative Officer; a Nurse Manager; two Administrative Assistants who provide
information and referral services to the public about the Division and direct support to several programs; and one
Information Systems Analyst, to support VISION, the state-mandated automated system. Unallocated expenses
(%$1,669,383) directly supporting program activities include building and equipment rental ($919,551), telephone and
utilities ($249,549), system-wide automation services and maintenance ($66,130), malpractice insurance ($211,600),
postage ($20,000), building security ($1,215), recruitment expenses ($12,000) and physician and clinical services
supervision ($189,338).

Public Health Divisional Management

FY 2004 FY 2005 FY 2006 % Change:

Actual Adopted Proposed ‘05 to ‘06

Personnel $865,491 $896,936 $838,318 -71%

Non-Personnel 1,361,214 1,451,707 1,523,545 5%

Sub total 2,226,705 2,348,643 2,361,863 1%
Inter-Departmental Credits - (79,377) (82,223) 4%
Total Expenditures 2,226,705 2,269,266 2,279,640 -

Fees 12 500 500 -

State Share 520,659 435,499 444,957 2%

Total Revenue 520,671 435,999 445,457 2%

Net Tax Support $1,706,034 $1,833,267 $1,834,183 -

Authorized FTEs 9.0 9.0 8.0
Funded FTEs 9.0 9.0 8.0

SIGNIFICANT PROGRAM HIGHLIGHTS:

WV Personnel decreases due to transfer of 1.0 FTE information technology position to the Automation Services
Bureau in the Director’s Office/Planning and Administration.

A Non-personnel increases primarily due to increases in liability insurance costs ($33,600), rent charges for
3033 Wilson Boulevard ($17,048), telephones ($10,104), and natural gas ($746).

A  The Inter-Departmental Transfer ($82,223) is a credit from the Fire Department to reimburse for part of the
cost of the Health Officer’s salary.
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PERFORMANCE MEASURES:

FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2006
Actual Actual Actual Estimate Estimate Goal

Mission Outcome Measures
Percent of approved net tax

support expended 109% 104% 102% 95% 95% 98%
Percent of budgeted third

party reimbursement

revenue received 132% 125% 96.8% 100% 100% 100%
Percent of divisional

employees meeting basic

computer related

competencies N/A 70% 90% 90% 95% 100%
Number of Arlington

community-based

organizations contacted

during public health

outreach N/A N/A 15 20 20 20

Customer Measures
Percent of overall client

satisfaction among those

completing surveys N/A N/A 80% 80% 90% 100%
Percent of community

physicians satisfied with the

Public Health Division’s

role in community

preparedness N/A N/A N/A 90% 90% 100%

R/

«  Community providers satisfaction survey results will be available beginning in FY 2005



