FY 2003-2008 CAPITAL IMPROVEMENTS PROGRAM
PROGRAM DETAIL ($ IN 000'S)

Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted
PROGRAM CATEGORY FY 2003 FY 2003 FY 2004 FY 2005 FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 03-08
PAYG BOND PAYG PAYG BOND PAYG PAYG BOND PAYG TOTAL
LOCAL PARKS AND RECREATION
Land and Facility Acquisition - 8,500 - - 4,000 - - 8,000 - 20,500
Recreation Center Development 100 1,250 - - 10,450 - - 500 - 12,300
Athletic Field Improvements - 2,700 64 790 750 - - 1,320 - 5,624
Parks and Open Space Development 60 7,800 612 65 12,625 157 70 19,500 157 41,046
Public Art Program 80 250 - - 250 - - 250 - 830
Total Project Cost 240 20,500 676 855 28,075 157 70 29,570 157 80,300
Less Other Financing Sources - - - - - - - - - -
Net Tax Support 240 20,500 676 855 28,075 157 70 29,570 157 80,300
TRANSPORTATION &
PEDESTRIAN INITIATIVES
Pedestrian Systems 75 1,590 - - 1,975 - - 1,610 - 5,250
Transit - 3,480 8,750 9,605 1,300 7,040 3,040 600 6,355 40,170
Arterial Streets Safety / Capacity - 200 5,139 4,946 1,840 7,960 9,649 2,300 16,198 48,232
Trails and Bikeways - 400 - - 840 - 600 770 150 2,760
Traffic Engineering Infrastructure & Pedestrian Signals 420 2,980 - - 1,700 - - 825 - 5,925
Development Related Improvements - 550 150 - 1,100 - - 1,000 - 2,800
Paving Program 1,700 - 3,050 3,100 - 3,150 3,200 - 3,250 17,450
Bridge Rehabilitation - 800 - - 800 - - 800 - 2,400
Total Project Cost 2,195 10,000 17,089 17,651 9,555 18,150 16,489 7,905 25,953 124,987
Less Other Financing Sources - - 13,784 14,551 - 14,850 13,289 - 22,453 78,927
Net Tax Support 2,195 10,000 3,305 3,100 9,555 3,300 3,200 7,905 3,500 46,060




FY 2003-2008 CAPITAL IMPROVEMENTS PROGRAM
PROGRAM DETAIL ($ IN 000'S)

Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted
PROGRAM CATEGORY FY 2003 FY 2003 FY 2004 FY 2005 FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 03-08
PAYG BOND PAYG PAYG BOND PAYG PAYG BOND PAYG TOTAL
STORM DRAINAGE
Storm Drainage Improvements - 550 - - 686 - - 720 - 1,956
Channel Improvements & Environmental Quality - 300 - - 814 - - 780 - 1,894
System Renovation and Rehabilitation - 650 1,000 1,000 - 1,100 1,200 - 1,300 6,250
Total Project Cost - 1,500 1,000 1,000 1,500 1,100 1,200 1,500 1,300 10,100
Less Other Financing Sources - - - - - - - - - -
Net Tax Support - 1,500 1,000 1,000 1,500 1,100 1,200 1,500 1,300 10,100
COMMUNITY CONSERVATION
Neighborhood Conservation 500 10,105 500 500 7,000 500 500 8,000 500 28,105
Commercial Revitalization Program - 5,000 - - 5,000 - - 5,000 - 15,000
Neighborhood Traffic Calming - 2,000 500 500 2,000 500 500 2,000 500 8,500
Total Project Cost 500 17,105 1,000 1,000 14,000 1,000 1,000 15,000 1,000 51,605
Less Other Financing Sources - - - - - - - - - -
Net Tax Support 500 17,105 1,000 1,000 14,000 1,000 1,000 15,000 1,000 51,605
PUBLIC SAFETY FACILITIES
Fire Station Facilities 0 5,600 - - 10,800 - - 8,000 - 24,400
ECC/EOC - - 15,332 - - - - - - 15,332
Total Project Cost - 5,600 15,332 - 10,800 - - 8,000 - 39,732
Less Other Financing Sources - - 13,710 - - - - - - 13,710
Net Tax Support - 5,600 1,622 - 10,800 - - 8,000 - 26,022




FY 2003-2008 CAPITAL IMPROVEMENTS PROGRAM
PROGRAM DETAIL ($ IN 000'S)

Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted
PROGRAM CATEGORY FY 2003 FY 2003 FY 2004 FY 2005 FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 03-08
PAYG BOND PAYG PAYG BOND PAYG PAYG BOND PAYG TOTAL
GOVERNMENT FACILITIES
Capital Contingency 5,626 - - - - - - - - 5,626
Library Facilities - 75 350 - - - - - 425
Facility Renovation Master Planning - 900 - - - - - - 900
Facility Maintenance 1,031 - 1,500 2,000 - 2,300 2,500 - 2,750 12,081
Total Project Cost 6,657 - 2,475 2,350 - 2,300 2,500 - 2,750 19,032
Less Other Financing Sources - - 500 - - - - - - 500
Net Tax Support 6,657 - 1,975 2,350 - 2,300 2,500 - 2,750 18,532
INFORMATION TECHNOLOGY
INVESTMENTS
Infrastructure Investments 1,460 0 1,240 1,400 0 1,450 1,500 0 1,500 8,550
Business Systems 965 0 500 850 0 825 750 0 750 4,640
Enterprise Systems 575 0 300 750 0 725 750 0 750 3,850
Total Project Cost 3,000 0 2,040 3,000 0 3,000 3,000 0 3,000 17,040
Less Other Financing Sources 0
Net Tax Support 3,000 0 2,040 3,000 0 3,000 3,000 0 3,000 17,040
REGIONAL PARTNERSHIPS
METRO - 12,500 - - 12,500 - - 10,000 - 35,000
Northern Virginia Community College 190 - 200 200 - 200 200 - 210 1,200
Northern Virginia Regional Park Authority 440 - 450 450 - 450 450 - 450 2,690
Northern Virginia Regional Identification 27 - 30 30 - 33 35 - 35 190
Peumansend Creek Regional Jail Authority 220 - 220 220 - 220 220 - 220 1,320
Northern Virginia Criminal Justice Academy 158 - 160 164 - 164 165 - 169 980
Total Project Cost 1,035 12,500 1,060 1,064 12,500 1,067 1,070 10,000 1,084 41,380
Less Other Financing Sources - - - - - - - - - -
Net Tax Support 1,035 12,500 1,060 1,064 12,500 1,067 1,070 10,000 1,084 41,380




FY 2003-2008 CAPITAL IMPROVEMENTS PROGRAM
PROGRAM DETAIL ($ IN 000'S)

Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted
PROGRAM CATEGORY FY 2003 FY 2003 FY 2004 FY 2005 FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 03-08
PAYG BOND PAYG PAYG BOND PAYG PAYG BOND PAYG TOTAL
Total General Fund Capital Projects 13,627 67,205 40,672 26,920 76,430 26,774 25,329 71,975 35,244 384,176
Less Other Financing Sources - - 27,994 14,551 - 14,850 13,289 - 22,453 93,137
Plus Issuance Expenses 223 208 210 641
Net Tax Supported County Capital 13,627 67,428 12,678 12,369 76,638 11,924 12,040 72,185 12,791 291,680
UTILITIES
Water Distribution System Improvements 600 - 2,200 900 - 2,000 2,000 - 2,000 9,700
Sanitary Sewer System Improvements 1,880 - 2,580 1,990 - 2,900 2,600 - 3,050 15,000
Wastewater Treatment/Plant/Blue Plains 2,038 12,300 1,900 1,850 - 1,725 1,700 - 1,700 23,213
Non-Expansion Capital 3,204 - 3,201 3,115 - 3,212 2,630 - 3,400 18,762
Issuance Expenses - 42 - - - - - - - 42
Total Project Cost 7,722 12,342 9,881 7,855 - 9,837 8,930 - 10,150 66,717
Less: Inter-jurisdictional Paymt. - - 489 550 - 550 550 - 550 2,689
Less Hook-Up Revenue 2,480 - 4,780 2,890 - 4,900 4,600 - 5,050 24,700
Utilities User Fee Supported 5,242 12,342 4,612 4,415 - 4,387 3,780 - 4,550 39,328
Total County & Utilities Project Cost 21,349 79,770 50,553 34,775 76,638 36,611 34,259 72,185 45,394 451,534
Less Other Financing Sources 2,480 - 33,263 17,991 - 20,300 18,439 - 28,053 120,526
Net Tax Support & User Fees 18,869 79,770 17,290 16,784 76,638 16,311 15,820 72,185 17,341 331,008
SCHOOLS CAPITAL 6,838 78,996 6,886 6,898 55,700 6,932 6,984 53,800 7,054 230,088
TOTAL COUNTY, UTILITIES,
& SCHOOLS PROJECT COST 28,187 158,766 57,439 41,673 132,338 43,543 41,243 125,985 52,448 681,622
LESS OTHER FINANCING SOURCES 2,480 - 33,263 17,991 - 20,300 18,439 - 28,053 120,526
NET TAX SUPPORT & USER FEES 25,707 158,766 24,176 23,682 132,338 23,243 22,804 125,985 24,395 561,096




